CONG TY CP DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM
HANG HOA SAI GON Péc 1ap — Tw do — Hanh phiic

§6: SCSC26/HPQT/BC/01 Tp. Ho Chi Minh, ngay 20 thang 01 ndm 2026

BAO CAO
Tinh hinh quén trj cong ty
(niim 2025)
Kinh giri: - Uy ban chitng kho4n Nha nuérc;

- Sé Giao dich chirng khoan TP.HCM

Tén cbng ty niém yét: Cong ty CS phan Dich vu Hang hoa Sai Gon

Bia chi tru s& chinh: 30 Phan Thiic Duyén, Phuong 4, Q. Tén Binh, Tp. HCM

Dién thoai: (028) 3997 6930 Fax: (028) 3997 6840

Email: info@scsc.vn

Vén diéu 18: 1.020.769.820.000 VND

Ma ching khoan: SCS

M0 hinh quén tri cdng ty:

o Dai hoi ddng cb déng, Hoi ddng quén tri, Ban Kiém soat va Ban Téng Giam dbc.

Ve viéc thuc hién chirc ndng kiém toan ndi bd: Pa thyc hién.

1. Hoat dong ciia Pai hoi dong cd dong (PHDCD):

Pai hoi ddng cd dong thudong nién 2025 ctia Cong ty C6 phan Dich vu Hang hoa Sai

Gon (SCSC) dugc td chire vao ngay 26 thang 06 ndm 2025 tai Vin phong SCSC s6 30 Phan
Thic Duyén, Phuong 4, Quéan Tan Binh, Tp.HCM.

Nghi quyét s6 SCSC25/DHDPCH/NQ/01 ctia Pai hoi déng cb dong SCSC di théng qua cac
ndi dung sau:

Théng qua Bao cao két qua hoat dong ndm 2024 va phuong huéng hoat d@dng nim 2025
cta Hoi dong quan tri;

Théng qua Bao c4o clia Ban kiém sodt nim 2024;

Thong qua Bao céo Tai chinh kiém toan nam 2024;

Thoéng qua viéc phan phéi loi nhuén va trich 1ap cac quy nam 2024;
Théng qua ké hoach kinh doanh nim 2025;

Thong qua viéc lua chon cong ty kiém todn cho nim tai chinh 2025;

Thong qua mirc thi lao H6i ddng quan tri va Ban kiém soat nim 2025.



IL. Hoat ddng clia Hbi dong quan tri (HDQT):
1. Thong tin vé& thanh vién HPQT:

T ngay
07/08/2013 va
1 | Ba Bui Thi Thu Hwong Chu tich HPQT duoc biu lai

ngay
26/06/2023

T ngay

Thanh vién HDQT 21/04/2008 va
kiém Téng Giam déc |  duoc bau lai
ngdy 26/06/2023

2 | Ong Nguyén Qudc Khanh

3 | Ong Nguyén Ngoc Quy Thanh vién HDQT 26/06/2023

4 | Ong Mai Xuan Canh Thanh vién HDQT Oi;r/g é}%?)gl
Tl ngay
5 | Ong Poan Ngoc Cuong | Thanh vién HDQT 2‘;{! (21/ igﬂsl;a
ngiy 26/06/2023
6 | Ong Chu Trung Kién Thanh vién doc 1ap 26/06/2023
. A A 1A T ngay
Thinh vin ddc lp | 5075013 va
7 | Ba Ta Thu Ha kiém Ngudi phu trach duoc bau lai
quantrj Congly | a0 06/06/2023

2. Céc cude hop ctia Hoi ddng quan tri:

1 | BaBui Thi Thu Huong 11/11 100%
2 | Ong Nguyén Quéc Khénh 11/11 100%
A x ; Viéng mit vi ly do
0 5
3 | Ong Nguyén Ngoc Quy 09/11 82% T
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4 | Ong Mai Xuén Canh 07/11 64% Vé“gcgi‘ :2015’ 4o
5 | Ong Poan Ngoc Cuong 11/11 100%

6 | Ong Chu Trung Kién 11/11 100%

7 | Ba Ta Thu Ha 06/11 55% Nghi thai san

3. Hoat dong giam sat cia HDQT dbi v6i Ban Tong Giam déc:
Trong céc chuong trinh hop HPQT déu danh gia viée thyc hién cdc ndi dung ma Dai

hoi ddng cb dong giao, xem xét danh gid vé hoat dong kinh doanh, viéc trién khai thuc hién
Nghi quyét ctia HPQT, danh gi4 va phé duyét cac @& xuét cia Ban Tong Gidm dbc. Noi
dung phé duyét /théng qua chi yéu gdm:

Thong qua két qua SXKD ndm 2024, BCTC nam 2024 da duoc kiém toan va ké hoach
kinh doanh nam 2025 du kién trinh PHDCD thuong nién 2025;

Théng qua viée lap danh séch ¢b dong c6 quyén tham dy hop PHPCP thudng nién
2025;

Théng qua phuong 4n phat hanh c6 phiéu ESOP dot 1 giai doan 2025-2027. Théng qua
Quy ché phét hanh va Danh sach can bd chu chot (CBCC) dugce tham gia chuong trinh
ESOP.

Thoéng qua chuong trinh, ndi dung va tai lig¢u hop PHPCD thuong nién 2025.

Thoéng qua viéce chét danh séch ¢b dong dé thuc hién quyén nhan ¢b tic con lai ctia nim
2024 va 13y v kién bang vin ban.

Hop thdng qua cac béo céo thuc hién két qua san xuét kinh doanh va d& xuat ctia Ban
Tong Giam doc.

Thong qua viéc vay vbn va sir dung han muec tin dung tai Ngin hang TMCP Ngoai
Thuong VN.

Thong qua chii truong diu tu mé réng mit bing khai thac hang héa va tép két thiét bi.

Théng qua viée chét danh sach cb dong dé thuc hién quyén nhan tam tmg cb tirc dot 1
nam 2025.

4. Hoat dong cia céc tiéu ban thuéc HDQT: khéng co.

5. Céc Nghi quyét / Quyét dinh ctia Hoi déng quan tri:
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- Théng qua két qua SXKD nim
2024 va du kién trinh PHPCD
théng qua BCTC ndm 2024 di dugc

SCSC25/HPQT/BB/01 kiém toan. ’
SCSC2sHPQTNQ/01 | 177032025 | rysne qua ké hoach kinh doanh 100%

ndm 2025 dy kién trinh PHDCD.

- Thong qua viéc gia han t0 chirc

DHDCD thudng nién 2025.

- Théng qua viéc 1ap danh sach c6
ggggggggﬁg’% 09/05/2025 | ddng c6 quyén tham du hop 100%

PHDCP thudng nién 2025.

- Théng qua phuong 4n phat hanh

c6 phiéu ESOP dot 1 giai doan
SCSC25/HDQT/BB/03 2025-2027 cho CBCC. 5
SCSC25/IDOT/NG/03 | 14052025 | "1y 50 qua Quy ché phthanhva | 1007

Danh sach CBCC dugc tham gia

chuong trinh ESOP.

- Thong qua chuong trinh, ndi dung
SCSC25/HbQT/BB/04 % Gk 5 o o
SCSC25/HDQT/NQ/04 04/06/2025 ;/g 2t::;1 liéu hop PHDCD thudng nién 100%

- Thong qua Quy ché phét hanh

ESOP dot 1 giai doan 2025-2027.
ggggggﬁ%ggﬁgﬁ%@ 07/07/2025 | - Thong qua Danh sach can bd trong 100%

Cong ty dugc tham gia chuong trinh

ESOP dot 1 giai doan 2025-2027.

- Thong qua viéc chdt danh sach ch
SCSC25/HPQT/BB/06 ddng thuc hién quyén nhén cd tirc "
SCSC2SHPQTNG/06 | 18082025 | ol cia nam 2024 valiy ykién | 100

bang van ban.

- Hop thudng k3 Quy 3-2025:

Théng qua két qua kinh doanh 9 0
SCSC25/HPQT/BB/07 03/10/2025 thang dau nam 2025 va dénh gié 100%

tinh hinh thuc hién cac dy an dau tu.

- Thong qua viéc vay vén va sit
gggg;gggﬁgﬁ%ﬁ 27/10/2025 | dung han miic tin dung tai Ngfn 100%

hang TMCP Ngoai Thuong VN.

- Thong qua chii truong diu tu mé
SCSC25/HPQT/BB/09 17/11/2025 | rong mit bang khai thac hang héa va | 100%

tap két thiét bi.
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SCSC25/HbQT/BB/10
SCSC25/HPQT/NQ/10

08/12/2025

- Thong qua viéc chét danh sach cb
dong dé thyc hién quyén nhén tam
{mg cb tic dot 1 nim 2025.

100%

11

SCSC25/HPbQT/BB/11

10/12/2025

Hop thuong ky Quy 4-2025:

- Déanh gi két qua kinh doanh 11
thang, udce thye hién cd ndm 2025.
- Xay dung céc chi tiéu K& hoach
kinh doanh niam 2026.

100%

I11. Hoat dong cua Ban Kiém soat:

1. Thong tin vé thanh vién Ban Kiém soat (BKS):

' Tir28/06/2018 | 1 PSR T 5 1C
1 | BaViiThi Hoang Bic | Truong BKS | vaduocblulai |,oan aoier MO
N toan ndi by chuyén
ngay 26/06/2023 v
nghiép
” ) Thanhvien | 10 2010 vadwoe | po o peinh 16 Van tai
2 | Ong Khoa Nang Luu BKS bau lai ngay bidn. K& todn truén
26/06/2023 e &
.. | Tir28/6/2018 va o s ol
3 Ong Truong Minh Sang Thznllég BB dugc béu lai Cgpnkgligeﬁﬁ’
ngay 26/06/2023 :
2. Cudc hop cua BKS:
A . L)’I do
S6 budi g i i ik 5
Stt Thanh vién BKS Moptimm | o aeua | LRIt | Khene
d du hop quyet tham du
u
hop
1 | Ba Vii Thi Hoang Béc 4/4 100% 100%
2 | Ong Khoa Ning Luu 4/4 100% 100%
3 | Ong Truong Minh Sang 4/4 100% 100%

3. Hoat dong gidm s4t cia BKS déi véi HDQT, Ban Diéu hanh:

- Tham du céc phién hop ctia HDQT Cong ty d& cliing dong g6p va ndm bét cac chu
treong, dinh hudng, ké hoach tai chinh — kinh doanh ciia Cong ty.
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Giam sat, danh gia tinh hinh thyc hién Nghi quyét cia PHDCD thudmg nién nam 2024.
Giam sat viéc thuc thi ké hoach SXKD nim 2024 clia HPQT va Ban diéu hanh, kiém
tra tinh hop 1y, hop phép, tinh trung thyrc va mire do cAn trong trong quén 1y, diéu hanh
hoat dong kinh doanh.

R4 so4t, kiém tra cic bao cdo va danh gia hi€u luc, higu qua cia hé théng kiém soat
n6i bd, kiém toan ndi bd, quan ly rui ro va canh bao sém cta Cong ty.

Thim dinh BCTC so4t xét va BCTC kiém toén nim 2024.

Théng qua Béo céo hoat dong cua BKS nim 2024 va Phuong hudng nhi€ém vu cta
BKS nim 2025 d trinh PHPCD thudng nién 2025.

Dé xuét hua chon Pon vi kiém toan cho niim tai chinh 2025.

Tham dinh cdc BCTC Quy 1, 2 va 3 ndm 2025. Thim dinh BCTC soét xét 6 thang dau
nim 2025 ctia don vi kiém toan.

Giam sat, d4nh gia tinh hinh thuc hién Nghi quyét ctia PHDCD thudng nién 2025.
Su phéi hop hoat déng gifta BKS déi vi hoat dong ciia HDQT, Ban Piéu hanh va cdc
c4n bd quan ly khac:

Trong cac cudc hop HDQT da moi BKS tham dy dé Ban Kiém soat gidm sét cac hoat

dong trong qua trinh ra quyét dinh ctia HDQT.

Ban Piéu hanh dd ph01 hop tdt, cung chp diy dt thong tin, tai liéu cho BKS xem XEt,
kiém tra, danh gia viéc thyc hién cac Nghi quyét PHPCD va HPQT.

Céng ty can huu y k1em sodt ot chi phi, dong tién va ting cudng thu hdi cong ng dé
khong phat sinh ng x4u, ng tdn dong qué han.

Tang cuong giai phap sb hoa, cai tién chét lugng dich vu cung cép cho khach hang,
ning cao vi thé canh tranh ciia Cong ty trén thuong trudng.

DPam bao an ninh an toan trong khai thac van hanh, khi san lugng hang héa thdng qua
tang cao.

Trién khai t6t céc cong tac quan tri nhan sy, dao tao bdi dudng doi ngii can b6 ké cén,
dap img yéu cAu nguon luc dé phat trién cong ty trong diéu kién hoi nhap thi trudng
qudc té ngay cang sau rong.

Tang cudng cong tac Sales-MKT nham dam béo ngudn hang 6n dinh, tbi da HSSD
nguodn luc trang thiét bi tai san, va chudn bi cho ké hoach nim 2025.

Chuén bi ngudn lyc phtt hop @8 trién khai cac phuong 4n du tu, m& rong phat trién
kinh doanh theo ké hoach.

Hoat dong khéc ciia BKS (néu c6): khong co.



IV. Ban diéu hanh:

| BOnhiém lai ngay
A x X ; K#¥ su kinh t& 26/06/2023 theo
1 | Ong Nguyén Quoc Khénh | 08/06/1964 vAnithi bién NQ HDQT sb 08
ngdy 26/06/2023
Quan tri Hang il b
z XA B6 nhiém lai ngay
A . héa Quoc &1 “56106/2023 theo
2 | Ong Nguyén Thai Son 04/08/1956 van chuyén £
z d NQ HPQT so 08
bang dudng | 30 96/06/2023
Hang Khong
B6 nhiém lai ngay
A P w a1 4| 26/06/2023 theo
3 | Ong T6 Hién Phuong 10/01/1967 | Cir nhén kinh t€ NQ HDQT sb 08
ngay 26/06/2023

V. K& ton trudmg:

Ba Ng6 Thi Anh Thu 01/06/1982

Thac s§ nganh Tai
chinh Ngan hang

B nhiém lai theo NQ
HDQT s6 08 ngay
26/06/2023

VI. Pao tao ve quén tri cong ty:

Trong ndm 2025, Céng ty da trién khai n6i dung cac khoa huén luyen/dao tao vé& quan trj
cdng ty do UBCKNN/ S& giao dich chimg khodn TP.HCM (HoSE) td chirc va cac khoa dao
tao, tAp huin cho CBNV tai Céng ty, cu thé nhu sau:

- Trién khai thuc hién 14p Béo céo phat trién bén viig (ESG) theo huong dan cla
UBCKNN va 8¢ giao dich ching khoédn TP.HCM kém tai liéu “S6 tay vé trién khai
va cong bo thong tin ESG” va bd cau hoi danh gia phat trién bén vimg (VNSI);

- Tb chirc khéa Bbi dudng, hudn luyen an ninh hang khéng (ANHK) d6i v&i ngudi quan
1y, nhan vién doanh nghiép cung cAp dich vu khai théc nha ga, kho hang héa (theo qui
dinh tai Thong tur s6: 34/2022/TT-BGTVT cua B¢ GTVT);

- Céc khéa dao tao v& Hé thdng quan 1y an toan Hang khong va vin héa an toan Hang

khéng (SMS) dinh ky;

- Céac khéa dao tao vé Nghiép vu phyc vu hang héa Hang khong theo yéu cAu clia
Chuong trinh ddo tao duge Cuc Hang khong Viét Nam phé chuan.



